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“Success brings pain in 
managing a business”.



AFRM’s growth strategy.
What does working with Accounting & Financial Planning 
Practices mean?

• It’s a long term business relationship. 
• Set up by a referral agreement.
• For success you must have proven systems, processes &    

communications in place.
• You must be able to educate, prove you can be trusted & be 

totally reliable.
• Patience, it will take a lot of time to get it off the ground!
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You can’t afford to lose 1 Client!
Systems to handle the “Load”.





Stats from last week’s workflow
• No unresolved complaints
• 16 clients undertaking full reviews
• 24 claims
• 14 business completions
• 33 cases in underwriting
• 8 clients wishing to proceed
• 55 SOA’s presented



Stats from last week’s workflow
• 22 SOA being prepared
• 8 clients awaiting SOA details
• 16 new clients to interview
• 18 new client referrals
• 16 clients undergoing Admin changes

Total 230 clients going thru system.



Solution – get better processes!

You need a system that;

• Streamlines all of your business 
practices and

• Manages your business.



Our biggest challenge!!
Is it?

• Ineffective use of an adviser’s time
• Drowning in FSR – less time to see clients
• Inefficient administration systems
• Business growth means admin nightmare
• To have productive time for SOA
• Doing reviews effectively



The Unknown Secret at AFRM
We developed our own practice 
management system;

• Runs our business efficiently and effectively.
• capable of uplifting policy data from insurer’s 

computer systems.
• allows better communication & reporting to our 

business partners (accountants).



Today, we all need an 
electronic filing system !

A system that seamlessly files;
• Emails from MS Outlook
• Documents from MS Word
• File notes/scanned correspondence
• Excel spreadsheets
• Audio recordings



Streamline your Workflow 
Management processes!

A client tracking system that;
• is a simple workflow manager
• everyone knows what stage the client is at 
• assists advisers/staff monitor clients
• generates communication reports to 

accountants about their clients.





Generate reports for Accountants





Streamline your accounting 
management!

You need to manage your business by;
• identifying expected commission,
• ensuring payments received are accurate,
• generate business reports on monthly/six 

monthly/yearly earnings.



Account for new business
written and Commission received.



Streamline your advice process

The system is designed to Generate;
• Statement of Advice (Detailed)
• Statement of Advice (Limited)
• Review Statement of Advice (Detailed)
• Review Statement of Advice (Limited)
• Statement of Additional Advice
• Records of Advice



Our Service Model
• Demonstrate proven systems
• Provide a suitable business package
• Growing a long term income stream
• Effective communication/education
• Specialise in Risk Advice
• Be seen as part of their business



Marketing

• Brochures
• Articles in Magazines/accountant client’s 
newsletters

• Website
• Accountant’s Technical Training
• Conference Speaking (ICAA)



Managing Growth is all about;

• Efficient systems/referral agreements and 
greater communication tools,

• Seeing more clients,
• Managing increased workflow,
• Better business financial accounting processes,
• Producing efficient, compliant SOA’s/letters etc,
• Electronically filing all information.



What’s the vision for our future?
• Adviser’s data base will hold up to date client 

information
• No need to constantly ring Insurers
• Greater speed and efficiencies with 

Administration
EG changes to Bank 
detail/addresses/ownership etc all done 
electronically by the advisers and uplifted to 
insurer’s mainframe.
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