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The 7 Breakthroughs

1. Understand real reasons for growth & current
performance

i 2. Pricing Control — being a price

¢ ustrle lise Process taker in a highly competitive

- market is a high risk strategy.
1

' .. You MUST take control
Value®ropositi

-

3. Develop & segment client
N base to fund growth...
Pricing plige]
4. Develop the client value

Reagorj/ seline proposition , set the client
- expectation, price it
& sell it...

lient base 5. Delegate operational
control - *“in charge but

not in control”

Delegate control 6. Industrialise your process —

controls variability of service
. delivery, minimises key person
Cllent Trust risk, builds long term equity

7. Blueprint client trust development  —
build trust not just rapport




Getting the Business Model Right
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Chief Operating Officer
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Direct oversight of Advisory
Services
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Senior Adviser

ESIERS Administrator

Paraplanning & Technical
Estate Planning
Banking
Risk Products
==Structured Products

Tax Planning
Philanthropy
rivate Investments
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Delivery of the CVP

Cash Flow Management
Superannuation
Savings & Gearing
Debt Management
Tax Management

Asset Allocation
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Risk Management

‘ ‘ ¥ Estate Planning

Family & Related
Entities Charitable Giving
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Private Investments
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Built for Change
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It IS Not The Strongest of
\ i.peues That Survive, Nor

the Most Intelligent;

It is The one That is Most
Adaptable to Change.”

Charles Darwin
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- '
v . Our deepest fear Is not that we are inadequate. Our
.| deepest fear Is that we are powerful beyond measure.

\Atask ourselves, “Who am | to be brilliant, gorgeous,

talented and fabulous?”
\ ! WActually, who are you not to be? We were born to
‘manifest the glory of God that is within us. And as we let
our own light shine, we unconsciously give other people
permission to do the same. As we are liberated from our
own fear, our presence automatically liberates others”

Nelson Mandela




