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1 December 2017 

 

Dear ASIC, 

AFA Submission – Consultation Paper 295 –  

National Financial Literacy Strategy Consultation 2017 

The Association of Financial Advisers Limited (AFA) has served the financial advice industry for over 

70 years.  Our objective is to achieve Great Advice for More Australians and we do this through:  

• advocating for appropriate policy settings for financial advice  

• enforcing a Code of Ethical Conduct  

• investing in consumer-based research  

• developing professional development pathways for financial advisers  

• connecting key stakeholders within the financial advice community  

• educating consumers around the importance of financial advice  

The Board of the AFA is elected by the Membership and all Directors are practicing financial advisers.  

This ensures that the policy positions taken by the AFA are framed with practical, workable outcomes 

in mind, but are also aligned to achieving our vision of having the quality of relationships shared 

between advisers and their clients understood and valued throughout society.  This will play a vital role 

in helping Australians reach their potential through building, managing and protecting wealth.  

Introduction 

The AFA strongly believes that improving the financial literacy and financial capability of the Australian 

population is critically important in improving the financial wellbeing of all Australians.  Achieving 

better financial outcomes also has a very positive impact on the emotional state of Australians and 

therefore has a flow on benefit for Australian families and workplaces. 
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Proposal 1: ‘Financial Literacy’ to ‘Financial Capability’ 

The AFA is supportive of the update in language from ‘financial literacy’ to ‘financial capability’. 

We note that the overall objective of such a program is to enable people to make good financial decisions 

and to avoid making bad financial decisions.  To achieve this outcome, everyone needs a basic level of 

financial awareness.  For some this might be enough, as they might rely on other family members or 

advisers to assist them to make decisions.  For others, who wish to make their own financial decisions, 

then the objective of financial capability is more appropriate.  When it comes to financial literacy, 

different people will have different goals along the spectrum from financial literacy, through financial 

capability to financial mastery.  What is particularly important is that people develop the skills in order 

to make the decisions that they wish or need to make.  Since the achievement of financial wellbeing 

requires more than financial literacy, we agree with the proposed change of language. 

We also note that a lot of people need assistance to make financial decisions and they may wish to 

engage with a financial adviser for this purpose.  Financial capability remains important for this group 

of advised Australians as it will better ensure that they are in a position to provide informed consent in 

acting upon the recommendations of their financial adviser.  It is important for all people to understand 

the implications of the financial decisions that they make. 

 

Proposal 2 – Timeframe for 2018 National Strategy 

We are supportive of increasing the timeframe for the National Strategy to 10 years, provided that there 

are regular checkpoints along the way and that there is an ability to update the National Strategy should 

some of the core environmental factors change.  Extending the timeframe to 10 years will enable longer 

term planning and consideration of longer term goals.  Over a ten year period the Australian 

demographic position will change significantly, which will have a big impact upon the needs of the 

program.  It is important to note that changing financial behaviours is a challenging objective and will 

require the progressive build of foundations skills and an overall framework in order to achieve this.  

Extending the timeframe for the National Strategy to ten years will also better enable the inclusion of 

emerging issues such as the risks of electronic banking, the ‘tap and go’ economy and cyber-crime as 

we have recommended below in the Issues for Discussion section. 

The breadth of the change required in the Australian community will mean that this will take a longer 

timeframe to achieve and the plan needs to be realistic.  A ten year timeframe is a sensible approach.  

We would recommend that a review should be undertaken every 3 years. 

 

Proposal 3 – Core Financial Capability Behaviours 

We are strongly supportive of the focus upon capability behaviours, which we believe are critical to 

Australians making better financial decisions and avoiding making poor financial decisions.  We are 

broadly supportive of the three categories of behaviour represented by ‘managing money day-to-day’, 

‘planning for the future’ and ‘making informed decisions’.  We have two points of feedback, with the 

first being that ‘protecting your assets with insurance’ does not fit comfortably with the other elements 

of ‘managing money day-to-day’.  Secondly, in terms of ‘making informed decisions’, we believe that it 

is appropriate to place greater emphasis on how to deal with more complex matters and seeking 
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financial advice.  We believe that this would be more appropriate than the current reference to getting 

‘guidance or help’.  People need to understand where the financial decision involves a higher level of 

complexity, such as retirement planning, where expert advice is very important and big mistakes can 

happen if the right level of expertise is not employed. 

 

Issues for Discussion 

 

Discussion 1: Priority Audiences 

We support the previously agreed priority audiences including Indigenous Australians, people from 

culturally and linguistically diverse backgrounds, pre-retirees, seniors, and women.  We also support 

the proposed additional categories of people with a disability, people in newly arrived communities and 

sole parents. 

In addition, we recommend adding elder Australians or people at risk of elder abuse, which is an 

emerging issue.  We would also like to mention younger Australians who might be in their early years 

of employment and are at greater risk of having multiple superannuation funds and be paying multiple 

fees and multiple insurance premiums.  This community segment is often at greater risk of 

unnecessarily wasting their money. 

We would also like to emphasise women as a priority audience, on the basis of the known issues with a 

pay gap and a retirement gap (reduced superannuation as a result of absences from the workforce).  It 

is also noted that women who separate from their partners in mid to later life are going to be more 

vulnerable, particularly where they were excluded from financial decision making whilst being married. 

We note that there are a number of priority audiences identified above and that it may be necessary to 

be more focussed.  It should be noted that over a 10 year plan it is possible to address more vulnerable 

groups. 

 

Discussion 2 – Broadening Stakeholder Reach and Engagement with the 
National Strategy 

The objective of the financial literacy program is to eventually address all segments of the community.  

Starting with the schools and places of learning (university and TAFE) is certainly a good place to 

commence.  This will have a positive impact over time, however on it’s own it is not sufficient.  Another 

key option is through the workplace, where it is possible to access a significant number of people, 

however it is more feasible for large and medium sized employers, rather than small employers.  

Corporate superannuation advisers are already active in this segment of the market and could be 

further engaged to achieve better outcomes for the employees. 

Another angle of approach is via community groups, churches and sports clubs.  Any option where it is 

possible to organise a larger number of people, with ready access to a venue, is worthy of consideration. 

We also note the opportunity for better engagement with professional practitioners and intermediaries.  

We are conscious that financial counsellors are often seen as a good access point, however it is 

important to appreciate that access to financial capability education should not just happen at a time of 

crisis, but also at a time of opportunity.  We believe that financial advisers can do more to facilitate 
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financial capability education and believe that this could be achieved by increased collaboration with 

professional associations and financial services licensees. 

 

Discussion 3 – Emerging Opportunities and Challenges 

There is no doubt that the digital age presents a number of additional opportunities to engage with 

Australians through a channel that they prefer.  Social media can be used as a means of generating 

interest in the issue of financial capability, illustrating the risk of making poor financial decisions and 

demonstrating the consequences of not getting the right advice.  We also believe that there are a range 

of other options for delivering messages to the Australian Public, including with their annual 

superannuation statements. 

We would also recommend that opportunities exist to engage with a broader range of stakeholders and 

that much could be gained by bringing key stakeholders together on a regular basis to share learnings 

and improvement ideas.  This could be done in person or via electronic means. 

The issues that we believe require greater focus in the 2018 National Strategy are factors such as the 

risks of electronic banking, the ‘tap and go’ economy and cyber-crime. 

The challenge remains a disinterested audience who is unwilling to accept the message about the 

potential benefits for everyday Australians from improved financial capability and the impact that it 

will have on making better financial decisions. 

 

Discussion 4 – Research, Measurement and Evaluation 

The ideal outcome is that financial capability is ingrained in the Australian culture and that families and 

friends are much more comfortable talking with each other about financial matters.  At present there is 

a reluctance to talk and an excessive focus upon secrecy.  Greater openness and willingness to discuss 

financial matters will drive significant change in this area.  For real change to occur, people need to be 

as willing to talk about Finance as they are to talk about sport or entertainment.  Research already 

indicates that people are not aware of the implications of poor financial behaviours. 

One source of research that should be included is the finance related academic community around 

Australia.  There is already a relevant body of academic research, however the allocation of additional 

funding may be able to drive benefits in terms of how to generate the interest in financial capability and 

how to best communicate the message. 

It is appropriate that communication techniques are researched across a range of relevant demographic 

groups that considers the most successful approach.  It is envisaged that younger audiences will prefer 

social media channels, whilst older communities will prefer face to face channels. 

 

Discussion 5 – Getting Involved 

In our view it is not just a matter of who gets involved but how they get involved.  What will make the 

greatest differences is where groups get behind the program in a vigorous and enthusiastic way rather 

than just being a participant.  To achieve this there needs to be a greater sense of a shared purpose.  

This might be achieved by getting the core stakeholder group together to formulate the plan and to 
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develop initiatives.  We would recommend a more proactive approach.  We also recommend that more 

of the relevant government departments are included in the core group and that engagement with key 

stakeholder groups is regular and ongoing. 

We also recommend that there is greater clarity and structure on how to become a supporter of the 

program. 

 

Concluding Remarks 

The AFA welcomes the opportunity to provide feedback on Consultation Paper 295.  We are very 

interested in the financial capability national strategy and believe that it can have a huge impact on the 

financial and emotional wellbeing of Australian families.  This is no small challenge and to get to the 

objective of family and friends regularly talking about money will take time and effort. 

Should ASIC require any further clarification on anything in this submission, then please contact us on 

(02) 9267 4003. 

Yours sincerely,  

 

 
Philip Kewin 
Chief Executive Officer  
Association of Financial Advisers Ltd 
 


