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Current Board

From left to right; Michael Nowak, Matthew Hawkins, Sam
Perera, Jawad Ahmad, Katherine Hayes, Patricia Garcia, Sam
Robinson, Stephen Knight and Shaun McDonagh
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President's Report
Michael Nowak

The first thing that I would like to do
in this report is to thank the AFA
members for their support throughout
2021 and to acknowledge the great
work you undertake in looking after
the financial needs of Australians.

I would also like to acknowledge your resilience
given the year has seen significant headwinds
created on the advice landscape. Being a
practicing adviser, I am under no illusion about
the pressure that members have encountered
this year.
The 2020/21 financial year has been a disruptive
one for the AFA. Phil Kewin left the AFA early in
the year, along with two General Managers. Phil
Anderson stepped into the Interim CEO role
along
with
his
existing
Policy
and
Professionalism role until a new CEO was
appointed in August and I want to thank Phil for
his commitment to the AFA. The two general
manager roles were filled by Candice Spence in
Marketing and Cameron Burne in Partnerships.
For the first time, the AFA Board went through a
recruitment process with the aim of appointing
an accomplished membership association CEO,
and pleasingly Helen Morgan-Banda was the
successful candidate. As we round out the year,
I am pleased to advise that the AFA has a new
but extremely dedicated and competent team.
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The AFA has not been immune to the ongoing
impact of COVID-19 and regulatory reforms.
COVID has impacted our ability to engage with
members. Although we have adapted to virtual
member engagement via webinars and our
virtual conference, it does seem as if there is
membership fatigue with online engagement
and members are seeking face-to-face
fellowship again.
The Board has continued to meet through Zoom
meetings. We did manage to hold one face-toface Board meeting in Sydney in May. This year
the Board appointed the first AFA independent
director with Shaun McDonagh joining the
Board early in February.
The AFA remains committed to our grassroots
communities and those states that have not
endured COVID restrictions have maintained
face-to-face engagement. I want to thank the
State Chairs and committees for upholding this
engagement during these challenging times.
The AFA State communities have played a
critical role in bringing members together to
prepare for the FASEA exam, whilst supporting
and engaging members in general.

President's Report
The political environment has been extremely
demanding post the Royal Commission and
ensuing fallout. Both sides of Government
committed to implementing all the Royal
Commission
recommendations
without
consultation. Our approach has been to focus
on advocating for more sensible reforms,
however, the Government has favoured
political priorities over more workable
solutions. This has resulted in a tsunami of
additional and costly compliance being placed
on advisers.
It has been disheartening to see the impact of
regulation and how it has taken its toll on the
mental health of advisers as well as the number
of advisers who have chosen to leave the
profession. Wave after wave of new reforms
has created what has been labelled “reform
fatigue”. Many extremely competent advisers
have left, or are leaving, the profession. This is
worrying not only for these advisers, their
businesses, and families, but also for their
clients. There will be an under supply of
financial advice for years to come because of
overzealous regulations forcing financial
advisers out of the sector. This is a very poor
and ill-considered outcome by Government.
Australians need financial advisers.
In the 2020/21 financial year the AFA has been
committed to supporting our members through
the FASEA national exam. It is clear that there
will be a shortage in the number of financial
advisers, and we have placed a high priority on
helping all advisers who want to remain in
advice to navigate their way through the exam.
It is critical that as many advisers as possible
remain in the sector to meet the needs of
Australians seeking advice. The likely scenario
of a looming undersupply of advice is not ideal.
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It is also just as important to support those
financial advisers who want to retire to ensure
they have financial and psychological dignity.
The reduction in adviser numbers has resulted
in a decline in AFA members. This decline is
moderate at this stage, but there are concerns
that the decline will increase, and the Board is
looking into strategies to mitigate this impact.
AFA partnerships have also been negatively
impacted due to market conditions and COVID19 disruptions.
The AFA Board has needed to respond by
proactively reviewing our strategic priorities
and focusing on our most critical objectives. At
this time of major regulatory change, advocacy
is deemed the highest priority, along with
member support through the FASEA exam,
member well-being and the support of our AFA
communities.
It is essential that the AFA continues to build on
and cooperate with other associations and
bodies. Greater cohesion between the voices
and associations representing financial advice
has been achieved in 2021 and the ASIC levy
relief outcome was a testament to that work.
Whilst significant progress has been made in
this regard, it is clear that financial advisers
would like even more collaboration and
cooperation.
On a positive note, there has been success in
advancing the reputation of financial advisers
with both sides of politics acknowledging the
work that we do. This was especially evident at
the recent AFA Conference where we saw a
significant change of tone from both sides of
Government and the regulators. This is
extremely encouraging and gives us some
hope that the tide is turning; we are being
listened to, and there is an increasing appetite
to facilitate a more sensible regulatory
environment for financial advice.

President's Report

The hard work by the AFA and other associations
seems to be working. We will continue to work hard to
keep supporting you and thank you, our members, for
your support of our important work.

We must also continue to leverage the increasing recognition of the profession and
proactively look to rebuild trust in financial advice to expand the footprint of advised
Australians. The role of an effective association is to represent and support our
membership. This requires a vision for financial advice and a roadmap to lead our members
further into the “professional” era of financial advice.
As we look to 2022 and beyond, it is imperative that financial advisers embrace their
“professional” status. We will strive to be at the forefront in rebuilding trust with consumers,
especially with those that have not yet engaged or experienced quality financial advice. We
will boost the reputation of financial advice and take the lead on the next wave of regulation
to remove complexity, unnecessary compliance, and cost, making advice more affordable
for everyday Australians. Core Data recently revealed the advice opportunities in the
Australian market. Their research found that two million Australians are looking for advice
and there is a looming wealth transfer of $3.9 trillion. These are very encouraging
opportunities for financial advisers.
I want to reaffirm that the AFA wants to see you all stay on and thrive in the advice sector.
Australians need you.
Keep up the great work.
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Treasurer's Report
Matthew Hawkins

Throughout the 2020/2021 financial
year the Association of Financial
Advisers (AFA) has had to adapt, pivot
and remain resolute in its vision,
support and guidance for its members.

With Covid-19 restrictions affecting our
members, partners and their business models,
we have had to change the way we engage,
interact and support the AFA’s broader
community.
Structural changes in the advice sector and the
continued downward pressure on overall
adviser numbers created by exiting advisers
has resulted in reducing membership and
partnership revenue. This, in turn, has resulted
in continued pressure on the AFA to ensure we
maintain a sustainable business model.
The AFA Board remains unwavering in its 3year financial strategy to ensure it:

Controls and aligns expenses
with the AFA’s strategy
Strengthens and diversifies
revenue sources
Explores strategies to serve the
long-term needs of its members
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Pivoting to a virtual engagement model in the
2020/21 financial year has seen the AFA reduce
its overall expenses by 28% on last year to
$3,116,715. The AFA Board acted swiftly to
manage expenses in a downward revenue
cycle which, with the COVID-19 financial relief
received, resulted in a minimal loss.
A large contributing factor to reduced expenses
was the AFA Virtual Conference, roadshow and
events showing a reduction in expenses of
$919,877. However, there was a corresponding
reduction in income from those activities of
$953,472.
It should be noted that while the revenue was
significantly lower on the 2020 virtual
conference, the event delivered a net profit of
$228,000 which contrasted with the physical
conference in 2019 that resulted in the AFA
breaking even. Covid stimulus provided the
following revenue injections.

Job Keeper

$237,000

Cash Boost

$37,500

Rent Relief Reduction

$32,929

Treasurer's Report

The AFA ended the 2020/21 financial year with a loss after income tax of $15,581, $5,869
higher than the previous financial year.

FY21

FY20

Total Income

$3.100M

$4.350M

Total Expenditure

$3.116M

$4.363M

$(16)K

$(10)K

Financial Performance

Total after Income Tax

The AFA Board has outlined its plans for FY22 to start to turn the cycle of decline in
membership numbers and partnership revenue. Key initiatives include focusing on the
evolving Member Value Proposition (MVP), the ever-changing partnership engagement
model and aligning our strategic objectives with the AFA’s vision and mission. The AFA will
likely need to break its traditional mould and re-design the business model to align with the
changing needs and desires of its members.
The AFA balance sheet and an alignment of strategic objectives, in conjunction with the
support of the AFA Investment Fund, has resulted in the AFA being able to hold steady during
the most tumultuous period experienced by the organisation.
The next 12 to 24 months will be critical to ensure the continued viability of the AFA and under
the stewardship of its recently appointed CEO Helen Morgan-Banda the AFA is confident that
whilst challenging times are ahead the AFA is well positioned to continue to support,
advocate and develop its members through this period of change.
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CEO's Report
Helen Morgan-Banda

The full impact of the COVID 19
pandemic was felt in the 2020/21
financial year, presenting significant
challenges for the Association of
Financial Advisers (AFA), its members
and the financial services sector.

The AFA’s members have been impacted by
lockdowns,
border
closures
and
other
pandemic-related limitations on business
operations. The AFA rose to the challenge by
transitioning to virtual events and webinars to
deliver education and provide information to
members as well as continuing its strong
advocacy and partnership program.
The AFA continued its sharp focus on the
changes resulting from the Professional
Standards
reforms
and
Hayne
Royal
Commission recommendations as well as
responding to the cumulative impact on
advisers and the sector of the heavy reform
agenda over the past few years.
Conscious of the effect of the weight of reforms
and the pandemic on our members, the AFA’s
focus in the 2020/21 financial year was to
provide support through initiatives such as AFA
Care and collegial events where feasible. A key
pandemic response was the creation and
delivery of the AFA’s first virtual conference
held in October 2020, something new for the
AFA and for the sector.
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The ongoing reforms, particularly the FASEA
compulsory exam requirements, have resulted
in an overall reduction in adviser numbers as
more advisers chose to retire or transition into
another role or sector. The AFA has not been
immune from this trend with AFA member
numbers declining during the financial year
from 4,107 at the end of June 2020 to 3,664 on 30
June 2021.
The disruption to operations and reduction in
member numbers reduced revenue for the
2020/21 year to $2,748,915. This was offset by
additional revenues of $315,453, primarily from
COVID-19 relief payments, resulting in a loss
after income tax of $15,581 for the 2020/21
financial year.
The AFA has taken all possible steps to support
members sitting the compulsory FASEA exam
which advisers are now required to pass to
remain in the profession. After pressure from
the AFA and other peak bodies the Government
agreed in late June 2021 to extend the exam
deadline to September 2022 for those advisers
who had attempted the exam at least twice by
the end of 2021.

CEO's Report
Leadership Changes
The 2020/21 year also signaled leadership
changes at the AFA. Marc Bineham ended his
term as President in October 2020 and Philip
Kewin resigned as CEO in March 2021. The AFA’s
GM of Policy and Professionalism Phil Anderson
was acting CEO until after the end of the
financial year. Other staff movements included
the GM of Partnerships Robert Coulter, who
resigned effective December 2020, and the GM
of Marketing Natalie Kleibert who left in March
2021. Cameron Burne was appointed GM
Partnerships in March 2021 and Candice Spence
GM Marketing in April 2021.

Policy and Advocacy
The AFA continued to advocate tirelessly on
behalf of members and the broader financial
advice sector throughout the 2020/21 year. The
complexity and pace of change has required
the AFA’s participation at multiple levels, and
the preparation of numerous submissions.
Despite an initial delay caused by the COVID-19
pandemic, the Government pushed ahead in
the last quarter of 2020 with a range of Royal
Commission reforms including a new breach
reporting regime and mandatory reference
checking, both of which are due to start in
October 2021.
The Government also tabled the Annual
Renewal legislation in December 2020 which
was passed in February 2021 and came into
force in July 2021. While the final legislation
remains problematic in parts and will drive
increased administrative workloads, the final
legislation was an improvement providing
greater flexibility in the production of Fee
Disclosure
Statements
(FDSs)
and
the
timeframes for clients to respond.

AFA Annual Report | Page 10

In the first half of 2021 the Government
consulted on the Single Disciplinary Body
design and tabled the legislation in Parliament
in late June 2021. The AFA continued to express
reservations about the broader plans with the
Single Disciplinary Body due to increased
administrative requirements and associated
costs.
Legislation was passed at the end of the 2019/20
financial year which extended the exam
deadline for existing advisers to 1 January 2022
to pass the FASEA exam and 1 January 2026 to
meet other education requirements. These
changes provided some relief to AFA members
and other advisers. The AFA continued to
advocate throughout the 2020/21 financial year
for more flexibility on how education standards
recognised previous study, including CPD and
years of experience.

AFA support of Life Insurance
Understanding and advocating for the value of
life insurance protection and life insurance
advice is in the AFA’s DNA and during the year
under review the AFA continued to staunchly
support commissions as an affordable
mechanism for clients to access life insurance
advice.
The Life Insurance Framework (LIF) review
commenced in the second half of 2020 with a
review of 2017 client files, and in April 2021
Senator Jane Hume, the Minister for
Superannuation, Financial Services and the
Digital Economy announced that it would be
incorporated into the broader Quality of Advice
review that will be conducted by Treasury in
2022. The AFA has continued to provide
leadership via the joint Task Force formed with
the FPA to ensure that, as a minimum, the
ability to be paid by commissions remains and
the current LIF commission caps aren't reduced.

CEO's Report
The AFA has continued to participate in the
Choice and Accessibility of Life Insurance (CALI)
group comprising the life insurers AIA, MLC, TAL
and Zurich/OnePath as well as the FSC and the
FPA. Over the 2020/21 year CALI representatives
met with several politicians to continue to
advocate for choice and accessibility. During
the financial year CALI has engaged with all
sides of politics on the importance of insurance
and the potential negative consequences of
under-insurance if Australians were not able to
access affordable life insurance financial
advice.
During the 2020/21 year the AFA continued to
engage with APRA on its intervention into the
Individual Disability Income Insurance (IDII)
market and the Actuaries Institute which has
put forward additional recommendations for
the IDII product and life insurance industry.

State and CoP Activity
Many of the normal activities of the AFA’s
Communities of Practice (COPs) were not
possible for periods of time in most states
because of the COVID-19 pandemic although
every effort was made to stay in contact with
members during a period of historic disruption.
Face-to-face member functions were able to be
conducted in the state capitals early in 2021 and
some of the states less affected by lockdowns
were able to continue to have face-to-face
events through the financial year.
The AFA would like to thank its Communities of
Practice for their efforts to continue to support
the AFA’s membership and in the running of
events, both face-to-face and virtual.

Partnerships

Webinar Series

The Covid-19 pandemic and consolidation in
the industry made 2020/21 a challenging period
for the members of the AFA Partner Program
who have historically worked closely with the
AFA to deliver quality events and activities for
AFA members.

With
the
COVID-19
pandemic
placing
constraints on events, the AFA pivoted and
placed a strong focus on its webinar series
which has proven an important vehicle to keep
members updated on key developments and as
a means for them to access Continuing
Professional Development (CPD).

The AFA is deeply appreciative of those
partners who have continued to support the
organisation during an especially challenging
period, adapting to a changing environment
where face-to-face events were postponed and
replaced with webinars and a virtual
conference.
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In the 2020/21 year the AFA held 26 webinars
with 3,438 attendees receiving CPD certificates,
a huge effort and one that has been much
appreciated by members.

CEO's Report
AFA Care

Acknowledgements

The AFA knows many in the adviser community
have experienced significant stress and
disruption due to the impact of COVID-19 and
the ongoing reforms. We have retained a strong
focus on care for our members and on the
broader issue of mental health during the
2020/21 year. This has included promoting the
research undertaken on adviser wellbeing by Dr
Adam Fraser and Deakin University. This work
was shared with members in a webinar in June
2021.

I would like to acknowledge the work of the
Board of Directors, in particular the Executive
Committee of Michael Nowak, who was elected
President in October 2020, Sam Perera, and
Matt Hawkins. It is also appropriate to
recognise the contribution of Marc Bineham,
who stepped down in October 2020 after four
years as President of the AFA, and the outgoing
CEO Philip Kewin who served in the role from
March 2017 to March 2021.

During 2020/21 we continued to encourage our
members, along with their family and staff, to
access the AFA Care services whenever they
felt the need. There is a vast range of tools and
resources that are available which support
ongoing health and wellbeing.

Conference
The AFA became a virtual event pioneer in
2020/21,
running
a
successful
virtual
conference in October 2020. A great program
was developed under immense pressure and
attendance was strong despite the pandemic.
The Conference provided members with up to
30 CPD hours with content accessible to
attendees for four months after the event.
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I would also like to thank the AFA’s GM Policy
and Professionalism Phil Anderson who was
acting CEO from March 2021 until after the end
of the financial year.
A big thank you as well to the other AFA
members serving on the Board, State
Committees and Communities of Practice and
in other volunteer roles and the entire AFA HQ
team who adapted to a very challenging
pandemic environment and ongoing reforms
during the 2020/21 year. Lastly, thank you to all
our members who have continued to support
the AFA during a challenging year.

AFA Organisation Chart

Helen Morgan-Banda
Chief Executive Officer

Phil Anderson

Candice Spence

Peter Windle

Cameron Burne

GM Policy & Professionalism

GM Marketing

GM Finance

GM Partnerships

Caz Garrard
Manager – Education,
Policy and Professionalism

Lisa Faferko
Campus AFA Associate

Cherie Martin

Marketing & Engagement
Coordinator
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Greg Chambiras

William Pascoe

Member Services Associate

Member Services Officer

Mel Favaloro
Events Manager

AFA Investment Fund
Steve Dobson

During the 2020-2021 year there
was a board member renewal that
assisted in providing a fresh
perspective on the governance of
the fund.

I would like to thank the outgoing Board
members for their solid work over their tenure.
This includes retired Chair Neale Forbes (South
Australia), Ryan Watson (Victoria) and PJ
Byrne (Queensland).

Directors

As at 30/06/2021

Steve Dobson
Chair

WA

Matthew Hawkins
AFA Board Representative

NAT

James Farrelly
Director

SA

Mary Favelle
Director

VIC

Peter Bobbin
Director

NSW

Steve Nielsen
Director

QLD

Rob Schiliro
Director

TAS
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The assets of the AFA Investment Fund (IF) are
invested in line with the trustee direction and
also with the professional guidance of an
external financial adviser, to ensure the funds
are invested in the best interest of the AFA IF
with additional oversight and governance.
I am pleased to report that through this
investment, the balance of the AFA IF has
increased and this continued reinvestment will
assist the AFA as the beneficiary of the trust,
with growth in these investment funds being
recorded on the Balance Sheet as an Asset
Revaluation Reserve.
Financial Comparatives
Net Profit
Cash at Bank
Managed Funds Investment
Current Liabilities
Distribution Payable to AFA
Net Assets

FY21

FY20

$15,550

$4,909

$2,677

$2,809,126

$3,167,339

-

-

$3,500

$15,550

$4,909

$3,154,466

$2,881,717

AFA Ancillary Fund
Olivia Sarah-Le Lacheur

In FY20/21 the AFA Ancillary Fund,
known as the AFA Foundation, raised
just under forty thousand dollars and
supported fourteen charity partners
across Australia.

The AFA Foundation is a core pillar in the AFA’s
member commitment to support the wider
community and the greater good of society. The
objectives of the AFA Foundation are to:
Engage AFA members, partners and
supporters in giving back to the community.
Work with our Charity Partners to make a
meaningful difference for people in need.
Create opportunities to foster community
spirit, collaboration and respect.
Help Australians to have a better
understanding of financial advisers and
advice.
While the total funds raised in FY21 is the lowest
for some time, against the backdrop of
widespread COVID-19 related impacts to the
employment and income profile of millions of
people, and the inability to run face-to-face
events, the total result reflects the support of
the generous AFA community. It has allowed us
to continue to make a difference in people’s
lives in FY20/21.
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FY20/21 Fundraising
The AFA Foundation raised donations through
corporate support and funds raised at various
state based events.

Events
Geoff Ramm Webinar
National Adviser Conference
WA Foundation Lawn Bowls
QLD State Event
NSW State Event
SA Wildlife Recovery Fund

$2,961
$7,665
$2,083
$1,200
$680
$460

Donations
MLC Life Insurance
Zurich Financial Services/One Path
Cooper WM

$13,951
$10,000
$550

Total
funds
raised
$39,551

AFA Ancillary Fund

FY20/21 Donations
These funds were donated to charity partners
supported at each of the events previously
mentioned.

Charity Partners
Foodbank Australia
Rural Aid Australia
Lord Mayors Disaster Relief Fund
Fight4Balance
The Black Puppy Foundation
Nature Fund Ltd
The Fred Hollows Foundation

$5,180
$2,961
$2,083
$1,200
$680
$460
$150

Total
funds
donated
$12,714

In addition AFA Foundation Grants were
awarded. Early in 2021 the Foundation issued a
call to AFA members for Foundation Grant
applications for Deductible Gift Recipient (DGR)
accredited charitable and not for profit
organisations that align with the core purpose
of the Foundation (as outlined in the ACNC
Charity
Registration
Summary
for
the
Foundation).
Twenty three applications were assessed.
Funds were distributed to eight charity partners
in QLD, NSW, VIC, SA and WA.

Foundation Grants
Lifeline Harbour to Hawkesbury (NSW)
Tutti Arts Inc. (SA)
Noongar Mia Mia (WA)
Great Lakes Women’s Shelter (NSW)
Ready to Work Inc. (WA)
C Care Ltd (VIC)
Pathway Community Centre (SA)
Oldies Angels Inc. (QLD)

$2,000
$2,000
$2,000
$2,000
$2,000
$4,000
$2,000
$2,000

Total
funds
donated
$18,000*
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*One charity partner in QLD not included in
audited accounts, as invoiced, and paid in July
2021 (Fair Go Australia QLD $2000). Two other
charity partners selected in the FY20/21 AFA
Foundation Grant round were paid in FY21/22
due to the timing of their relevant invoices
being received after FY20/21 closed (St Patrick’s
Community Support Centre WA $4,000 and
Cancer Council SA $2,000).

AFA Ancillary Fund

FY20/21 Financial Accounts

Foundation Committee

As noted above, funds were donated to support
our local communities and charity partners
who saw an increased need for services to
assist those in need. At the same time COVID19 had significantly reduced fundraising
opportunities and revenue was lower than
desired.

The AFA Foundation committee is made up of
members of our industry in full time jobs that
give up their time to generate fundraising
ideas, connect with charity partners, run
events, and role model the spirit of giving. The
entire team and many members of the AFA
community have been working to build the
profile of the Foundation and our charity
partners to our members, online and in social
media.

Operating expenses are low due to the
significant volunteer hours contributed by our
AFA Foundation Committee and many AFA
members. The AFA Head Office team also
contribute their skills and expertise, often
without charge to the AFA Foundation.
Operating
expenses
are
primarily
for
accounting
and
audit
fees.
Operating
expenses are maintained at well below
20% of the value of grants, which is
considered to be reasonable, as outlined by
Australian
Philanthropic
Services
and
Philanthropy Australia.

Statement of Financial
Performance Summary

VIC
Emily Cossignani

FY 21 Revenue
Donations
Interest Income

$40,005
$39,551
$454

Less:
FY 21 Expenses

($41,436)

Administration
Donations to DGR Charities
FY 21 Surplus / (Deficit) for the year

($4,722)
($36,714)
($1,431)

Net Assets $112,549 as at June 30, 2021
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National Chair
Olivia Sarah-Le Lacheur

SA
Robyn Faber

QLD
Tanya Woolnough

NSW
Jasmin Loke

TAS
Colette Thunig

WA
Steve Salvia

AFA Head Office
Mel Favaloro

Finance
Elena Crawford

The committee welcomes support from AFA
members, AFA Ambassadors and AFA Partners
in raising funds, attending events, and running
events. We thank everyone who supported the
AFA Foundation during FY20/21. The committee
would also like to acknowledge Paula Zoch,
former QLD State Chair, for her tireless
contribution over many years. Paula handed
over to Tanya Woolnough this year.

Financial Report
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