Feeling safe and supported in the
workplace

Icebreaker

How does it arise?
Unconscious biases
Life
experiences
Gender

Political views

Religion
Work styles
Nationality

Values

Think unconscious biases as
the bottom of the iceberg
hidden below the water . We
may not always know they are
there, but is important to know
they exist.

Some statistics
Women make up half of the private
sector workforce (50.5%), women make
up:
• 32.5% of key management positions
• 28.1% of directors
• 18.3% of CEOs
• 14.6% of board chairs (WGEA)

The Association of Financial Advisers
says that of all financial planners in
Australia, only 20 per cent are women.

Benefits of gender diversity

Goldman Sachs & JBWere calculated that the
rise in female employment since 1974 has
boosted Australian economic activity by
22% (Goldman and Sachs & JBWere, 2009).
There is significant evidence from across the
globe demonstrating the positive impacts on
company performance of female
representation on boards, in executive
management and senior leadership (Centre for
Ethical Leadership)

Older women are far more likely to live in
poverty and be reliant on the social safety
net (WGEA, 2017). Currently the average
Australian woman retires with approximately
40% less in their superannuation balance than
the average man (Australian Bureau of
Statistics, 2018)
A study by McKinsey & Company found that
companies in the top quartile for gender
diversity on their executive teams were 21%
more likely to experience above-average
profitability (McKinsey & Company, 2018).

A review of advertisements on Seek last week….

•
•
•
•
•

Man power planning based on daily/weekly sales
forecast
Lead the team and be hands on, who can get
production running smoothly
Logical, analytical and problem solving abilities
Clear decision making skills
If you have the ambition to succeed, apply now

•
•
•
•
•

A warm, open and supportive culture
Work collaboratively with stakeholders
Highly committed workforce
You will need to be extremely reliable
You will need to be friendly

Dress policy extract
Men are required to wear a suit, dress shirt and tie.
Women are required to wear: suit (pant or skirt);
dress; skirt with blouse and/or sweater; dress pants
with blazer or sweater set. All employees are required
to wear socks or hosiery. Suit jackets should be worn
when travelling from the floor on which your workstation is located to another floor.
Examples of inappropriate attire that should not be
worn
Sandals / Crocs /Mules/Flip flops
Leather or corduroy garments
Blouses that are cropped and do not cover the midsection , low cut necklines
Visible undergarments
Short skirts, sleeveless attire, sundresses, leggings
Dress Boots other than if worn under dress pants
Facial hair, other than a well-groomed moustache

•

Some examples of unconscious gender biases
“We have a 50/50 split in
the team. The women
bring empathy,
communication and EQ”

“Don’t worry your
husband can set up your
computer when you get
home”

“You haven’t got the HR
Director job – you’re
planning to have children”

“This candidate – well she’s quite
strong minded”. Answer “Don’t all
people in this profession need to
be strong minded?

Is there a difference between men and women in
leadership?
“Seeing that the average brain weight of women is about five
ounces less than that of men, on merely anatomical grounds
we should be prepared to expect a marked inferiority of
intellectual power in the former…In actual fact we find that the
inferiority displays itself most conspicuously in a comparative
absence of originality, and this more especially in the higher
levels of intellectual work (George J Romanes, evolutionary
biologist and physiologist 1887)
Women are better communicators and are
more consultative, whereas men are more
driven and action-oriented (Brizendine, L.
2006 The female brain)

What can we do?
❖ On a personal level ….Be aware of our
own biases and understanding when
interacting with others. Call it out
❖ On a workplace level….change needs to
be strategic and systematic. Carefully
look at your programs such as
advertising, recruitment, promotion

❖ A final point …..its unintentional but does
not mean it should be put in the too hard
basket
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Legislative updates
Australia lags behind other
countries in preventing and
responding to sexual harassment
One in three people experienced
sexual harassment at work (the
Australian (Human Rights
Commission 2018)
Only 17% report through workplace
procedures

Legislative updates
Following Federal Sex Discrimination Commissioner’s Respect
at Work: in March 2020, the Government released the
following in April 2021
Summary:
• It makes more organisations more accountable scrapping
caps on damages
• Sexual harassment can provide a ‘valid reason’ for
dismissal
• Sexual harassment in the workplace is now viewed as
unlawful conduct
• The time limitation for complaints under the Sex
Discrimination Act in the AHRC to 24 months (rather than
the current six months)
• The Sex Discrimination Act to include judges and
Members of Parliament
• Extend ‘stop bullying orders’ in the Fair Work Commission
to include sexual harassment
Workplaces will need to implement effective education and
training programs to ensure all employees are aware and
understand their roles, responsibilities and rights in relation
to sexual harassment in the workplace

Whistleblowing and reporting sexual harassment
Sexual harassment reports are often treated as
workplace grievances they can also be protected
as whistleblowing disclosures.
A person who makes a protected disclosure has
a right to anonymity and to be protected from
victimisation.

Use of the organisation’s whistleblowing
channels to report sexual harassment may
encourage victims to report. It will also help to
protect the entity from legal liability associated
with careless handling of protected reports.

Summarise
Workplaces
•
•
•
•

Create a safe workplace where employees can speak up
People are your best asset so focus on attracting the best talent where
people feel safe
Culture is king. Good culture means good productivity
It comes from the top

You
•
•
•
•

Talk to a counsellor
Get to know your rights and speak up if you can
Get yourself a mentor
Call out poor behaviour if happening to others

Access to webinar content
• Today’s webinar recording, presentation slides
and a CPD assessment quiz will be uploaded to
afa.asn.au
• All registrants will receive an email confirming
when available
• Get in touch at info@afa.asn.au if you have any
questions

Thank you for joining us today

